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Abstract 
Any enterprise develops, changes, its personnel changes in numbers or may be insufficient, 
but ensuring the strictly necessary number of personnel and its efficient putting into use is 
already an obligation of each and every manager. In many organizations there exist human 
resources able of performance, able to adapt to changes but not efficient enough because 
they are not told how to act in order to become proficient and this may well be, in some 
cases, on purpose. Individualism, as a mentality inherited across generations, the known 
negative experiences, all these put on hold any initiative for change so necessary in this 
globalization era. The manager, the leader or the group coordinator aware of the importance 
of  a  balance  between  change  and  stability  can  avoid  the  ambiguities  occurring  inside 
organizations, of the groups inside them, and for this person, in the cases where he is also 
the owner, any possible inconveniences. 
Keywords:  personnel,  change,  need  for  information,  non performing  management, 
restructuring, reorganizing. 
 
 
  The organizations, the work groups within them, the managers on all levels 
learn today to act and to compete in a world which deems extremely important 
notions such as information and organizing. 
  Nowhere in the world are managers still able to remain passive, namely to 
rely on past successes and to ignore the minimal dimension of the knowledge level 
if  they  want  to  withstand  the  competition,  at  home  or  abroad.  The  need  for 
information  is  of  outmost  importance  on  each  level  of  an  organization,  the 
managers on superior levels tend to stress the using of information for planning and 
foreseeing, while managers on inferior levels focus on operational considerations 
they  use  for  implementing programs,  plans  and  day to day  objectives  of  the 
organization.  Therefore,  for  all  teams,  the  need  for  information  is  centered  on 
organizing, on fulfilling tasks (problem solving), tasks which cannot be achieved 
without having the appropriate information, at the right time and on the right place. 
  All these suppose:       
• An  analysis  of  the  internal  and  external  environment,  in  order  to  devise  the 
strategic alternatives; 
• The acknowledgement of the authority of the  information sources so they could 
not be suspected of lack of authority;  
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• The identification, evaluation and distribution of information in order to devise a 
strategy; 
• The sharing and the using of information to solve problems for the common 
interest of the organization; 
•  The strategic and foreseeing control in order to globally assess the effects of the 
implemented strategy.  
 In this context, as a manager of SC CDP ARIS SA, I have collected and 
stocked  a  great  amount  of  information  necessary  for  the  evaluation  of  the 
organization for the period 2002 2007 in order to identify the fast decline of this 
enterprise during this period.   
The society was founded in 1957 under the name The Regional Institute for 
Planning (I.R.P.   Baia Mare), having as a role the planning on the territory of the 
former region Baia Mare (approximately the current Maramure  and Satu Mare 
counties).    All  along  its  existence  it  has  changed  its  name  as  follows:  "The 
Regional  Institute  for  Planning     I.R.P  Maramure ";  The  Direction  for 
Systematization, Architecture and Building Design   D.S.A.P.C Maramure ";  The 
Institute for County Planning   I.P.J Maramure ";  The County Planning Centre   
C.P.J  Maramure .      During  the  first  period  of  its  existence  (before  1989)    it 
functioned  as  a  state  institution  under  the  control  of  county  authorities,  and 
nowadays it functions as an institution with complete private capital, having the 
legal  form  of  a  stock  company,  under  the  name  The  Center  for  Research, 
Development,  Planning       S.C.  CDP  ARIS  S.A.  Baia  Mare.  Ever  since  its 
foundation  was  to  devise  studies  and  city  architectural  projects  and  territorial 
planning,  projects  for  housing,  social  and  cultural,  administrative,  industrial, 
commercial  and  tourist  buildings,  roads  and  bridges,  hydro technical  buildings, 
services, restoration of monuments and historic architecture, landscaping works, 
interior design, topography and geo technical studies, other studies and planning 
documents for civilians or societies.  
After  its  privatization,  due  to  a  defective  management,  lacking  in 
transparency and contrary to the interests of the institution (providing services for  
personal interests, protocol and salary expenses unjustifiably high, neglecting the 
fundamental  activities  of  the  institute,  the  almost  complete  absence  of  the 
institution as a contractor in new ventures, etc.),  the society started to decline. It 
didn’t manage to keep up with other similar institutions, it wasn’t interested in 
modernizing its technology, and it didn’t ensure the necessary human resources to 
face a competition market more and more powerful, where the state proved time 
and again a weak administrator. With the occasion of Mass Privatization in 1999 a 
pack of 10% ARIS stock is sold to me. At the moment, without knowing too much 
about the society and the capital market, I plunged into the venture and, at the first 
General Shareholders Meeting I was chosen on the Administration Board.  
Ever  since  the  year  2000 I observed  that the  personnel  in the planning 
department,  taking  advantage  of  the  lack  of  organization  and  control  executed 
planning  projects  on  their  own,  in  the  organization’s  offices  and  using  its  
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technology and materials but for personal profits. The formal planning teams of the 
organization started to dismantle, although the greatest part of their members were 
shareholders in the society, or even more, were part of the managing team. They 
started to work individually and offered private planning consultancy, avoiding the 
organization that paid their wages and covered their taxes. 
After 2000 a new player enters the  game   S.I.F. Banat Cri ana, which 
becomes a significant shareholder by acquiring the 40% state owned stock pack, 
and imposes its point of view in the General Shareholders Meeting, nominates its 
administrators  and,  by  various  maneuvers,  envisages  the  bankruptcy  of  the 
organization.  
 Its purpose was the massive acquisition of stock through the speculation of 
the  fluctuating  quotations  on  the  market  and  the  takeover  of  the  society.    The 
corporatist blackmail technique was simple and elegant. In order for the takeover to 
succeed it was necessary for the society to encounter diverse problems, on several 
levels (monetary, legal) problems the society couldn’t avoid in the long run.  
To this purpose, the “benevolent” SIF Banat Cri ana, through the members 
it had named in the ministrative Board, led an action of division among the minor 
and major shareholders, sparkling conflicts and bringing them to court for various 
reasons, appearing ready to solve all the problems in the organization and putting 
forward a salvgardation plan for the shareowners to sell their stock.  
In this context, several shareholders sell their stock, the main buyer being 
Rusu Teodor, a particular person, and the University Foundation ”V. Goldi ” din 
Arad, a legal one. 
At the beginning of 2002 the shareholders’ panel was as follows: 
SIF Banat Cri ana   40 % 
The V. Goldi  Foundation 23 % 
Rusu Teodor 11% 
PPM   26% 
During  that  year  the  V.  Goldi   foundation  transfers  its  stock  to  the  V. 
Goldi  Western University from Arad.  At the same time law 28/2002, no.28 from 
13 March 2002 is issued, regarding securities, financial investment services and 
regulated markets, which delineate the activity of public stock companies and their 
trading market. Shareholders holding over 10% of shares were required, in order to 
buy further under this ordinance, to start a public takeover bid.  
The  V.  Goldis  University  therefore  launches  a  public  takeover  bid  and 
offers a price of 10 thousand (ROL)/share. Upon completion of the offer 9.85%, 
shares  are  acquired  from  the  market  the  V.  Goldis  University  totaling  32.85% 
shares. 
In this situation the main pawn in general meetings became Rusu Teodor, 
as whenever he acted in concert with one of the shareholders holding over 30% 
they held the majority in the AGA, taking control of the society and having the 
power  to  impose  its  members  in  the  Administration  Board  and  implicitly  the 
leadership of Aris.  
Studia Universitatis “Vasile Goldi ” Arad             Seria  tiinŃe Economice  Anul 21/2011 Partea a II a 
  284
In the first phase, during the AGOA in 2002, having on the agenda the 
election  of  the Administration  Board,  shareholder  Rusu  Teodor  voted  with  SIF 
Banat Crisana, because he was offered the position of president of AB. During 
2002   2004 the Administration Board is led by Teodor Rusu. 
This was the darkest period in the history of SC ARIS SA. Although he had 
been appointed manager of the society, Rusu Teodor, significant shareholder of the 
company, accepted and worked in the informal design teams, exactly with those 
who fully practiced the most unfair competition within the society.  He had no 
authority  either  over  former  colleagues  and  board  members  or  over  those  with 
whom  he worked to  enhance the  decline  of the society. He was dominated by 
informal leaders who pursued their own interests and not the interests of the group 
or society. He either wouldn’t or couldn’t initiate the change that was so much 
needed in the society. (Managers who want their subordinates to change in mentality and 
way of thinking must be ready to analyze and change their own behavior, their attitudes and 
methods  in order to be able, in their turn, to change the behavior of their subordinates.) 
According to corporate governance standards, the Administration Board of 
the society, of which I myself was a part, was supposed to be an interface between 
shareholders  and  management,  designed  mainly  to  control  and  supervise 
management  in  the  interest  of  the  company  and  its  investors,  to  establish  the 
company's strategy and to approve or ratify some major management decisions. 
At  the  CDP  of  the  ARIS  SA  the  decision  making  action  of  the 
Administration  Board  was,  most  often  than  not,  obstructed  by  some  of  its 
members, although  its  mission was to  ensure  the  efficiency of the society and, 
whenever the case, to remove it from the zone of financial difficulties it was facing. 
In all the of the GSM and AB meetings, all proposals from the various 
shareholders concerning the recovery of the society were systematically rejected by 
the loyal administrators of the SIF. 
In conclusion, the management of the society didn’t disentangle itself from 
the  old  methods  and  procedures,  didn’t  try  to  change  the  mentality  of  its 
employees, didn’t foresee the future of society, or didn’t even want to. (When the 
informal  leader  acts  against  one  of  the  managers,  the  influence  of  the  latter  can  be 
undermined.) 
The organizations that will not give up what is existent and do not change 
their management concept belonging to the past, will not get restructured and will 
not free up human material and financial resources towards progress, will suffer. 
In the present study we clearly found that the poor management practiced 
in the organization led to the inability to pay salaries, the utilities and a state budget 
debt  of  over  1,304,304,200  ROL  confirmed    by  the  Minutes  of  Seizure,  those 
liabilities  being greater than  the social capital of the company. 
In  this  situation  an  Administrator  of  Seizure  is  appointed  and 
representatives of SIF Banat Crisana in the GSM propose that the debt to the state 
budget be paid by all shareholders in respective proportions. Most shareholders are 
opposed to this proposal.  
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A  new  General  Shareholders  Meeting  is  summoned,  a  new  board  of 
directors is elected, the representative of the SIF Maramures is replaced by the 
center after confirmation was received from ICC showing that the administrator 
appointed by the SIF Maramures branch president, was an administrator in more 
than  20  companies  and  shareholder  in  4  other  companies,  thus  violating  the 
specific legislation. 
The  manager  Teodor  Rusu  realizes  that  has  led  the  company  into 
bankruptcy, under the direct his shares in the company and decides to act in concert 
with the V. Goldis Western University which undertakes to pay the debts to the 
state budget, a proposal approved in the GSM. If the debt were not paid by the due 
date the company would be enforced. 
In  the  same  GSM  a  new  Administration  Board  is  elected  and  I  am 
nominated to represent the interests of the majority shareholder V. Goldis Western 
University in the Administration Board. I was also elected president of the Board.  
During  the  first  meeting  of  the  Administration  Board,  taking  into 
consideration the economic and financial situation, it is decided that the  company 
be led by a Steering Committee (according to Law 31/90 republished, art.). I am 
elected head of the Steering Committee which also includes two other members of 
the Board. The Steering Committee was tasked with the recovery of the company, 
as in a month’s time it had to present the Administrative Board with a strategic plan 
to restructure the entire activity of the society.  
In this context, I propose to the Western University V. Goldis to purchase 
further shares in the market so as to reach the majority threshold of 50%, threshold 
that would give it control of the society. 
In this regard, the Western University asks Rusu Teodor to act in concert 
with its interests and to initiate a new public offer for the takeover of the company. 
The  proposal  is  accepted  and  a  public  offer  for  takeover  is  launched  for  the 
company, its share price 12 000 ROL. SIF Banat Crisana starts a counteroffer. 
According to the law, in this situation, the public offer for the takeover of the society is 
coordinated by the NSC (CNVM –  The National Commission for Securities), with offers in 
sealed envelopes. The date of referral to the NSC headquarters is established, the offer of 
the SIF is 25,000 ROL/share and the offer of the V. Goldis Western University from Arad is 
25,100 ROL/share, thus the University is declared the winner. After a short while, SIF Banat 
Crisana sells its shareholder package to the V. Goldis Western University. 
After this action the situation of the shareholders at the SC CDP ARIS SA 
appears as in the Annex below:   
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The Reorganizing of the Society 
With the support of the majority shareholder, the Steering Committee has 
reviewed all complaints and proposals by consulting the minutes of the GSM and 
AB and discussing with the senior management. In parallel, a SWOT analysis was 
ordered.  The  data  obtained  allowed  us  to  highlight  some  important  aspects 
concerning the design and operation of the institute's decision subsystem. 
In the period  under  consideration the institute’s economic  and financial 
situation was unfavorable as a result of improper actions that had been undertaken 
in the previous years by a poor management. 
 To  this  it  also  contributed  the  negative  influence  exerted  by  the 
environment of the organization, its poor management resulting from the SWOT 
study. 
In the economic and financial field there have been identified a number of 
weaknesses with negative effects on the organization and all its activities, having 
generated: 
  a total loss of over 2 billion lei; 
  a negative evolution of total costs (52%, while incomes stagnated), the 
negative evolution of personnel costs (70% compared to the   previous period); 
  an overall negative evolution of the turnover. 
The  Management  system  as  a  whole  and  on  its  components  also 
highlights many and serious weaknesses, with implications for most functions of 
the institute:  
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   an  empirical  adoption  of  decisions,  without  using  of  decision making 
methods specific to the situations faced by the institute management; 
  the  use  a reduced  number of methods and  management techniques to 
eliminate unfair competition practiced by employees of the institute; 
  the failure to hold to some clear principles of design and operating  of the 
information system; 
  the inadequacy of operational documents  for the functioning  of the ROF 
structure, of the job descriptions, of the descriptions of  functions as opposed to the 
new realities of the institute. 
Threats that had  a significant negative influence on the strategy of the 
institute were: 
   poor  technical  equipment,  which  could  cause  loss  of  competitive 
advantage as compared to the price and quality customer service   offered  to  
traditional and potential clients by other organizations   with  identical  activity 
profile; 
  the insufficient computer equipment, already anachronistic,  in terms of 
extending the networks and computer aided design work and services covered by 
the activity of the institute; 
   the  strong  competition  exerted  by  numerous  companies  engaged  in 
activities partly identical to SC CDP ARIS SA and that hired former employees of 
the institute; 
  the absence of a well defined organizational culture and a partial and 
incomplete  knowledge  of  its  particulars,  from  the  part  of  the  managers  and 
executives; 
  the low purchasing power of the population, which resulted in a relatively 
small number of customers that used the services of  S.C. CDP ARIS S.A.; 
  the legal and economic instability, which did not ensure the development 
of a genuine and stable "middle class" which could   constitute  the  majority  of 
customers   individuals   of the institute. 
The information procedures were incoherent in the absence of standardized 
collection,  recording,  and  transmission  elements,  of  storage  and  processing  of 
information to which to align all departments of the institute. They were supposed 
to be set out by the ROF and by relationship diagrams. 
Economic  strengths  for  S.C. ARIS  CDP  S.A.  From  the  analysis  one 
could notice that over 60% of staff have specialized higher education, a normal 
circumstance considering the activities of design for public utilities to be carried 
constantly in the institute. Also, there was noticed a reduction by half, within a 
year, of the volume of stocks of raw materials and consumables. 
From  the  analysis  of  the  management  system  as  a  whole  and  of  its 
components, the following strengths have been identified: 
  the knowledge  and use  (even partial) of  some systems, methods and 
management techniques; 
   the  running  under  normal  conditions  of  the  majority  of  the  specific 
activities of the institute;  
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  the adaptation of the Institute’s organizational scheme to the requirements 
of market economy as a result of its reorganization (although the other ways of 
formalizing the organizational structure   does  not  meet  the  requirements  of 
scientific management). 
The  opportunities  of  SC  CDP Aris  SA.  From  the  data  collected,  the 
company’s reorganization was imminent and was primarily aimed at the economic 
recovery of the company. The new organization was meant to improve the role of 
the structural and organizational subsystem in the development of the activities 
within the society. We believe that the current situation (the number of functional 
departments and operational weights hierarchical subordination, staff structure on 
different socio professional categories) was normal, although some improvements 
could be made. 
The  company's  senior  management,  although  aware  of  their  need  for 
renewal, focused on current issues, of effective management in parallel with the 
economic and financial recovery of the institute. 
Through the strategic planning it was envisaged to create a vision for the 
future  organization  (on  a  medium  term  of  three  years),  one  of  the  minimum 
conditions for the institution to recover and maintain itself on the market of works 
projects and engineering services. 
In the view of a better management of the company the following steps 
were proposed to the GSM’s approval: 
  the adoption of accounting and reporting to the AB annual report for the 
first half of 2007 and its presentation in the GSM. 
  the approval of the proposed scheduling and rescheduling of debts to the 
state budget of the institute, to other service organizations, to employees; 
  the approval of the 2007 organization chart; 
   the  approval  of  the  number  of  employees  and  of  the  and  socio 
professional structure of the Institute staff in 2007; 
  the drafting of Contracts of association with employees who  agreed to 
the  restructuring  of  the  company  and  wanted  to  organize  their  activities 
individually. 
All proposals were approved in the organization's management structures. 
In  the  context  of  computer  and  information  revolution  and  the  gradual 
acceleration  of  competition  between  the  activity  fields  of  the  society,  it  was 
ensured the possibility of computerization of the design and also management and 
execution activities and this was made available to senior management through the 
use of appropriate management methods of a suitable dashboard specific to the 
activities of SC ARIS CDP S.A. 
Also in the category of those resources it was considered the development 
of the Institute Archive, the putting to use of the projects developed by leading 
experts of SC CDP ARIS SA, the ensuring of a library, not lacking in specialized 
publications  (books,  magazines,  yearbooks,  etc.),  or  from  the  economic  field, 
published in Romania but also in countries with tradition in the field.  
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Boasting  a  modern  and  flexible  organization,  where  the  weight  of 
completed activities was significant through effective and efficient tracking and use 
of information, human, material and financial resources, the society was allowed to 
obtain a rate of return of over 15% of the total revenue in 2007 and 20% in 2008, 
confirmed  by  ranking  the  first  place  in  the  TOP  of  COMPANIES  2009  in  the 
Maramures County. 
  Also, given the need for continuous improvement of staff training and 
management of higher levels, but also from the lower rank, and respectively the 
training  of  the  design  compartments  in  2009  through  the  Sectoral  Operational 
Program  "  Raising  Competitiveness  2007 2013”  it  has  been  submitted  and 
subsequently approved the "Raising competitiveness of the cdp ARIS SA company 
through  the  implementation  of  a  quality  management  system,  "the  intervention 
field D1.1.   Productive investments and preparation for market competition of the 
SMEs. 
The provision of modern computers with performance enhancements was 
considered  by  submitting  the  application  form  "Raising  competitiveness  of  the 
CDP  ARIS  SA  company  Baia  Mare  in  design  management"  Priority  Axis  3. 
Information  technology  and  communication  and  software  purchase,  was 
appreciated as feasible with about U.S. $ 180,000, a sum which could be obtained 
without  difficulty  from  pr  (ICT)  for  public  and  private  sectors,  a  Key Area  of 
Intervention (1) "Supporting the use of information technology and communication 
". 
Creating  and  maintaining  a  competitive  advantage  in  a  competitive 
environment in training was another major goal of the strategy of SC ARIS CDP 
S.A. the directions in which we acted and will continue to act covers: 
   the  orientation  of  the  Institute  to  obtain  by  tendering  contracts  for  complex 
projects  that  should  require  multiple  types  of  related  activities  covered  by  the 
activity of SC ARIS CDP S.A.  in a number as large as possible; 
  the ensuring of a suitable and optimal proportion cost price quality for the work 
done or the services rendered, so as to permit the elimination of the competition, 
especially  for  those  fields  in  which  the  experience  of  SC  ARIS  CDP  S.A.  is 
undeniable. 
As such, the competitive advantage of the Institute in the field of studies 
and research works into engineering  services of the CDP ARIS SA will be the 
realization – for traditional customers, but also for the society itself – of a diverse 
range  of  services  in  the  field  of  activity  at  very  high  levels  of  quality  and  at 
extremely competitive prices. 
This type of competitive advantage can bring national recognition to the 
organization and to the personnel professionalism as well as to service quality and 
promptitude of the work performed. 
In  conclusion  S.C.  ARIS  CDP  S.A.  aims  to  provide  its  traditional 
customers with complex projects and execute for them works of urban planning, 
hydro utilities, roads, sanitation, water supply, geological mapping, environmental 
engineering, topography  and geotechnical research. Simultaneously, the institute  
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has provided consultancy for all types of activities. S.C. ARIS CDP S.A. designed 
and carried out its activities so it succeeded in the successful harmonization of the 
various categories of shareholder interests. 
Any  company  grows,  changes,  its  staff  fluctuating  or  insufficient.  In 
addition, labor costs are very high. Employing only the strictly necessary personnel 
is already an obligation of any manager. 
The conclusion is that still there exists much proficient human potential, 
with  capacity  to  adapt  to  change,  not  used  in  teams  established  within 
organizations. Groups from inside them are not proficient because they are not told 
how to act to be proficient or, perhaps, this is done on purpose. The individualism 
as  a  mentality  inherited  from  generations,  the  notorious  confusion  between  the 
group and working in groups, the known negative experiences, all these hinder 
initiative  to  try  and  change,  an  initiative  so  necessary  in  this  period  of 
internationalization. 
Employees  and especially managers of an organization must understand 
that cooperation processes are more productive in solving problems (or tasks) than 
competitive processes. One must understand that one needs quality not quantity. 
The manager, leader or group leader, who will be aware of the importance 
of  the  balance  between  change  and  stability,  will  better  notice  the  distinction 
between  consultation  and  decision  making,  in  order  to  avoid  ambiguity  within 
organizations, within their groups, and for him, there where he is the owner, this 
distinction will help him avoid any possible worries.  
The less integrated within the organization or group the leader, the more, 
individualistic,  selfish,  capricious,  arbitrary,  intolerant,  unjust,  the    more  the 
organization or group will be oriented to another leader who will express their 
collective will. The leader who will possess interpersonal communication tools will 
guide  his  individual  energies  to  conduct  active  and  constructive  behaviours  to 
enhance effectiveness in its development plans.  
We  need  managers  with  modern  and  efficient  behaviors  capable  of 
reshaping organizations and indirectly support the national economy in general. 
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